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1.1  5B>48G5A:85 @5:><5=40F88 ?> >@30=870F88 @01>BO >1CG0RI8EAS 2> 2@5<S 
?@>2545=8S ;5:F8>==OE 70=SB89 

"D74A<;4J<S B5E?G:<64A<S FGD<EFB6 < D4;@9M9A<S FGD<EFB6 S6?S9FES A4<5B?99 
64:AB= 89SF9?PABEFPR, B59EC9K<64RM9= >B@HBDF < 59;BC4EABEFP A4 @4DLDGF9. &GD<EFE><= 
CDB8G>F < 7BEF<A<KAO= CDB8G>F BCD989?SRF CD<6?9>4F9?PABEFP 5<;A9E4 >4> <EFBKA<>4 
8BIB84. $4;6<F4S BF9?PA4S <AHD4EFDG>FGD4 HBD@<DG9F FGD<EFE><= CBF9AJ<4? F9DD<FBD<=, 4 
F4>:9 B5?4849F ECBEB5ABEFPR 47D97<DB64FP H<A4AEB6O9 CBFB>< ;4 EK9F FGD<EFE>B7B 
CBFD95?9A<S. �;GK9A<9 CD<AJ<CB6 < BE6B9A<9 EF4A84DFB6 B5E?G:<64A<S S6?S9FES 
A9B5IB8<@O@ QF4CB@ HBD@<DB64A<S CDBH9EE<BA4?PAOI >B@C9F9AJ<= 6 FGD<;@9. #D< 
<;GK9A<< @4F9D<4?B6 >GDE4 A9B5IB8<@B <ECB?P;B64FP 4>FG4?PAO9 CG5?<>4J<< B FD9A84I, 
EF4A84DF4I < >BDCBD4F<6AB= B5D4;B64F9?PAB= CB?<F<>< 7BEF<A<KAB= <A8GEFD<<, F4>B= 
CB8IB8 CB;6B?<F <ECB?P;B64FP A4D4EF4RM<9 ;4CDBEO <A8GEFD<< < B5M9EF64, KFB, 6 E6BR 
BK9D98P EA<;<F D<E>< GEF4D964A<S >B@C9F9AJ<=. 

� IB89 GE6B9A<S 8<EJ<C?<AO B5GK4RM<9ES 8B?:AO CBASFP CD<AJ<CO HBD@<DB64A<S 
7BEF<A<KAB7B CDB8G>F4, BEB59AABEF< GCD46?9A<S GE?G74@< >4> F9IAB?B7<K9E><@< 
J9CBK>4@<, F4> < <I EFB<@BEFPR, 4 F4>:9 GK9EFP, KFB >?RK96O@ D9EGDEB@ 7BEF<A<KAB= 
<A8GEFD<< S6?SRFES ?R8<, KFB CB8F69D:849F ;A4K<@BEFP EBJ<4?PAOI F9IAB?B7<= 6 
B5E?G:<64A<< < D4;@9M9A<< FGD<EFB6.  

!4 ?9>J<SI < CD4>F<K9E><I ;4ASF<SI D4EE@4FD<64RFES F9BD<S, CD<@9DO <; F9>GM9= 
D45BFO CD98CD<SF<= >B??9>F<6AB7B D4;@9M9A<S, <;GK4RFES E<FG4J<< D4;D45BF>< J9?9=, 
;484K, BJ9A>< D<E>B6 GCD46?9A<S BF9?9@. 

$45BF4 E ?9>J<BAAO@ @4F9D<4?B@ – QFB D45BF4 E ;4C<ES@<. 
 4F9D<4? ?9>J<= S6?S9FES 4?7BD<F@B@ CB<E>4 <AHBD@4J<< A4 ;484AAGR F9@G, 

BD<9AF<DG9F 6 CDB5?9@4I < D9EGDE4I <AHBD@4J<BAAOI E<EF9@.  4F9D<4?O ?9>J<< 
A9B5IB8<@B <ECB?P;B64FP 8?S CB87BFB6>< > CD4>F<K9E><@ ;4ASF<S@. � IB89 ?9>J<< E?98G9F 
6A<@4F9?PAB BFABE<FES > F9@ @B@9AF4@, 789 CD9CB8464F9?P G>4;O649F A4 BEAB6AO9 < 
8BCB?A<F9?PAO9 <EFBKA<>< <AHBD@4J<<: E?98G9F K9F>B ;4C<EO64FP 84AAO9 <EFBKA<>4, 
BEF46?SFP @9EFB 8?S 8BCB?A<F9?PAOI >B@@9AF4D<96, 4 F4>:9 8?S FB7B, KFB5O ;4C<E4FP 
4A4?B7<KAO= <EFBKA<> <AHBD@4J<<, D4E>DO64RM<= 84AAO= CGA>F F9@O. � >4K9EF69 
8BCB?A<F9?PAB= D45BFO E?98G9F CD<@9ASFP @9FB8 HBD@4?<;4J<< ;4C<E9=, FB 9EFP A4 
E6B5B8AB@ @9EF9 EB;8464FP EI9@O, ;4H<>E<DB64AAB7B @4F9D<4?4. !B6O9 F9D@<AO, CBASF<S, 



 

BCD989?9A<S E?98G9F 6O89?SFP, 8B5<64FPES 7?G5B>B7B ;4CB@<A4A<S HBD@G?<DB6B>, 4 F4>:9 
@OE?9AAB 6OEFD4<64FP ?B7<>G E6S;9= @9:8G F9D@<A4@< < BCD989?9A<S@< D4;?<KAOI 
@B8G?9=. 

 

1.2  5B>48G5A:85 @5:><5=40F88 ?> ?>43>B>2:5 : A5<8=0@A:8< (?@0:B8G5A:8<) 
70=SB8S< 

#D4>F<K9E><9 ;4ASF<S CBE6SM9AO <;GK9A<R A4<5B?99 64:AOI F9@ GK95AB= 
8<EJ<C?<AO. "A< E?G:4F 8?S ;4>D9C?9A<S <;GK9AAB7B @4F9D<4?4, D4;6<F<S G@9A<= < 
A46O>B6 CB87BFB6>< 8B>?48B6, EBB5M9A<=, CD<B5D9F9A<S BCOF4 GEFAOI CG5?<KAOI 
6OEFGC?9A<=, 6989A<S 8<E>GEE<<, 4D7G@9AF4J<< < ;4M<FO 6O86<749@OI CB?B:9A<=, 4 F4>:9 
8?S >BAFDB?S CD9CB8464F9?9@ EF9C9A< CB87BFB6?9AABEF< B5GK4RM<IES CB <;GK49@B= 
8<EJ<C?<A9. 

� IB89 CB87BFB6>< > E9@<A4DE><@ (CD4>F<K9E><@) ;4ASF<S@ E?98G9F <;GK<FP 
BEAB6AGR < 8BCB?A<F9?PAGR ?<F9D4FGDG, GK9EFP D9>B@9A84J<< CD9CB8464F9?S < FD95B64A<S 
D45BK9= CDB7D4@@O.  

$9>B@9A8G9FES CB87BFB6<FP E6B= >BAEC9>F BF69FB6 CB D4EE@4FD<649@B= F9@4F<>9, 
CB87BFB6<FP F9;<EO 8?S 6OEFGC?9A<= CB 6E9@ GK95AO@ 6BCDBE4@, 6OABE<@O@ A4 ;4ASF<9. 
%?98G9F CDB8G@4FP CD<@9DO E J9?PR B59EC9K9A<S F9EAB= E6S;< <;GK49@B= F9BD<< E D94?PAB= 
CD4>F<>B=. %C<EB> D9>B@9A8B64AAB= ?<F9D4FGDO E?98G9F 8BCB?A<FP EB6D9@9AAO@< 
<EFBKA<>4@<, 6 FB@ K<E?9 4A4?<F<>B= CB D94?<;B64AAO@ CDB9>F4@ 6 >D94F<6AOI <A8GEFD<SI, 
>G?PFGDAOI @9DBCD<SF<=. 

 

1.3.  5B>48G5A:85 @5:><5=40F88 ?> ?>43>B>2:5 ?@575=B0F88  
�?7BD<F@ EB;84A<S CD9;9AF4J<<: 
1 QF4C – BCD989?9A<9 J9?< CD9;9AF4J<< 

2 QF4C – CB8DB5AB9 D4E>DOF<9 <AHBD@4J<<,  
3 QF4C − BEAB6AO9 F9;<EO, 6O6B8O. 
%?98G9F <ECB?P;B64FP 7-12 E?4=8B6. #D< QFB@:  
- C9D6O= E?4=8 – F<FG?PAO=. #D98A4;A4K9A 8?S D4;@9M9A<S A4;64A<S CD9;9AF4J<<, 

<@9A< 8B>?48K<>4 < 97B >BAF4>FAB= <AHBD@4J<<; 
- A4 6FBDB@ E?4=89 A9B5IB8<@B D4;@9EF<FP >?RK96O9 6BCDBEO, CD98EF46?9AAO9 6 

CD9;9AF4J<< 
- BEF46L<9ES E?4=8O <@9RF <AHBD@4F<6AO= I4D4>F9D. 
"5OKAB CB84K4 <AHBD@4J<< BEGM9EF6?S9FES CB C?4AG: F9;<E – 4D7G@9AF4J<S – 6O6B8. 
&@51>20=8S : >D>@<;5=8R 8 ?@54AB02;5=8R ?@575=B0F88: 
1. &M4F9?PAB EFDG>FGD<DB64AA4S <AHBD@4J<S. 
2. !4?<K<9 >BDBF><I < ?4>BA<KAOI ;47B?B6>B6, @4D><DB64AAOI < AG@9DB64AAOI 

EC<E>B6. 
3. �4:8B@G CB?B:9A<R (<899) A48B BF69EF< BF89?PAO= 45;4J. 
4. �?46AGR <89R A48B 6O?B:<FP 6 C9D6B= EFDB>9 45;4J4. 
5. �ECB?P;B64FP F45?<KAO9 HBD@O CD98EF46?9A<S <AHBD@4J<< (8<47D4@@O, 

EI9@O) 8?S <??REFD4J<< 64:A9=L<I H4>FB6, KFB 84EF 6B;@B:ABEFP CB84FP @4F9D<4? 
>B@C4>FAB < A47?S8AB. 

6. �D4H<>4 8B?:A4 BD74A<KAB 8BCB?ASFP F9>EF. 
7. �OEFGC?9A<9 E CD9;9AF4J<9= 8?<FES A9 5B?99 10 @<AGF; 
 

1.4  5B>48G5A:85 @5:><5=40F88 ?> @5H5=8R :59A-7040=89 

 9FB8 case-study <?< @9FB8 >BA>D9FAOI E<FG4J<= (BF 4A7?<=E>B7B case – E?GK4=, 
E<FG4J<S) CD98EF46?S9F EB5B= A9<7DB6B= <@<F4J<BAAO= @9FB8 4>F<6AB7B B5GK9A<S, 789 
>?RK96O@ @9FB8B@ S6?S9FES CDB5?9@AB-E<FG4J<BAAO= 4A4?<;, >BFBDO= CD98EF46?S9F EB5B= 
CDB5?9@AGR E<FG4J<R, CD98?4749@GR 6 >4K9EF69 ;484K< 8?S 4A4?<;4 < CB<E>4 D9L9A<S. 
#D47@4F<K9E><= 4A4?<; CD98CB?4749F BE@OE?9A<9 FB7B <?< <AB7B B5N9>F4, CDBJ9EE4, S6?9A<S 
E FBK>< ;D9A<S 5B?99 QHH9>F<6AB7B <ECB?P;B64A<S 6 CD4>F<>9 D45BFO BD74A<;4J<< 
(8<47ABEF<>G EB89D:4A<S 89SF9?PABEF< 6 E<FG4J<<, 99 @B89?<DB64A<9 < BCF<@<;4J<R). 



 

$9L9A<9 >9=E4 CD98EF46?S9F EB5B= CDB8G>F E4@BEFBSF9?PAB= <A8<6<8G4?PAB= <?< 
7DGCCB6B= D45BFO B5GK4RM<IES. $45BF4 E >9=EB@ BEGM9EF6?S9FES CBQF4CAB: 

#9D6O= QF4C – ;A4>B@EF6B E F9>EFB@ >9=E4, <;?B:9AAB= 6 A9@ E<FG4J<9=, 99 
BEB59AABEFS@<. 

�FBDB= QF4C – 6OS6?9A<9 H4>FB6, G>4;O64RM<I A4 CDB5?9@G(O), 6O89?9A<9 BEAB6AB= 
CDB5?9@O (BEAB6AOI CDB5?9@), 6O89?9A<9 H4>FBDB6 < C9DEBA4?<=, >BFBDO9 @B7GF D94?PAB 
6B;89=EF6B64FP. 

&D9F<= QF4C – 6OEFD4<64A<9 <9D4DI<< CDB5?9@ (6O89?9A<9 7?46AB= < 
6FBDBEF9C9AAOI), 6O5BD CDB5?9@O, >BFBDGR A9B5IB8<@B 5G89F D9L<FP. 

'9F69DFO= QF4C – 79A9D4J<S 64D<4AFB6 D9L9A<S CDB5?9@O. �B;@B:AB CDB6989A<9 
«@B;7B6B7B LFGD@4». 

#SFO= QF4C – BJ9A>4 >4:8B7B 4?PF9DA4F<6AB7B D9L9A<S < 4A4?<; CBE?98EF6<= 
CD<ASF<S FB7B <?< <AB7B D9L9A<S. 

(9EFB= QF4C – CD<ASF<9 B>BAK4F9?PAB7B D9L9A<S CB >9=EG, A4CD<@9D, C9D9KAS 
89=EF6<= <?< CBE?98B64F9?PABEF< 89=EF6<=. 

%98P@B= QF4C – CD9;9AF4J<S <A8<6<8G4?PAOI <?< 7DGCCB6OI D9L9A<= < B5M99 
B5EG:89A<9. 

�BEP@B= QF4C - CB86989A<9 <FB7B6 6 GK95AB= 7DGCC9 CB8 DG>B6B8EF6B@ CD9CB8464F9?S. 
#D<@9A9A<9 >9=EB6 @B:9F 5OFP CD98?B:9AB 8?S E4@BEFBSF9?PAB= D45BFO, >B??9>F<6AB7B 
B5EG:89A<S, 4 F4>:9 8?S BJ9ABKAOI ;484K 6 <A8<6<8G4?PAB= D45BF9 E B5GK4RM<@<ES. 

 

1.5  5B>48G5A:85 C:070=8S : 2O?>;=5=8R B5@<8=>;>38G5A:>3> 48:B0=B0 
&9D@<AB?B7<K9E><= 8<>F4AF CD98CB?4749F CDB69D>G CBA<@4A<S >?RK96OI F9D@<AB6 

CB 8<EJ<C?<A9, @B:9F 5OFP CDB6989A >4> E4@BEFBSF9?PAB9 >BAFDB?PAB9 @9DBCD<SF<9 <?< 
5OFP 6>?RK9AAO@ 6 EB59E98B64A<9 E B5GK4RM<@<ES. #DB6989A<9 8<>F4AF4 CD98CB?4749F, KFB 
B5GK4RM<=ES G@99F D4E>DO64FP EB89D:4A<9 F9D@<A4 <?< CB D4;69DAGFB@G BCD989?9A<R 
;4C<EO64FP F9D@<A (CBASF<9) 6 K9>-?<EF. &9D@<AB?B7<K9E><= 8<>F4AF CDB6B8<FES >4> 
CB87BFB6>4 > F9EFB6O@ ;484A<S@. �?S CB87BFB6>< > 8<>F4AFG @B:AB <ECB?P;B64FP 
E?98GRM<9 HBD@O D45BFO: 

– D45BF4 E >BAEC9>FB@ ?9>J<=; 
– EBEF46?9A<9 7?BEE4D<S CB F9@4@; 
– EBEF46?9A<9 @9@B>4DFO CBASF<S, 789 <ECB?P;G9FES A9E>B?P>B F9D@<AB6. 
 

1.6  5B>48G5A:85 C:070=8S : 2O?>;=5=8R B5AB>2OE 7040=89 

&9EFB64S E<EF9@4 CD98GE@4FD<649F 6BCDBEO / ;484A<S, A4 >BFBDO9 A9B5IB8<@B 84FP 
B8<A <?< A9E>B?P>B 64D<4AFB6 CD46<?PAB7B BF69F4 <; CD98?B:9AAB7B EC<E>4 BF69FB6. #D< 
CB<E>9 BF69F4 A9B5IB8<@B CDBS6?SFP 6A<@4F9?PABEFP. #D9:89 6E97B, E?98G9F <@9FP 6 6<8G, 
KFB 6 CD98?4749@B@ ;484A<< 6E9784 5G89F B8<A CD46<?PAO= < B8<A A9CD46<?PAO= BF69F. �E9I 
CD46<?PAOI <?< 6E9I A9CD46<?PAOI BF69FB6 5OFP A9 @B:9F. !9D98>B 6 6BCDBE9 G:9 
EB89D:<FES E@OE?B64S CB8E>4;>4, KFB CD46<?PAO@ S6?S9FES FB?P>B B8<A BF69F, CBQFB@G CD< 
97B A4IB:89A<< CDB8B?:4FP 84?PA9=L<9 CB<E>< G:9 A9 FD95G9FES. 

�BCDBEO 6 F9EF4I @B7GF 5OFP B5B5M9AAO@<, A9 ;4FD47<64FP >4><I-FB 89F4?9=, 6 QFB@ 
E?GK49 A9B5IB8<@B A4=F< BF69F, >BFBDO= S6?S9FES 69DAO@ CB EGM9EF6G, B5B5M49F >4>B9-
?<5B CBASF<9, D4E>DO649F CDBJ9EE < F.C. 

&9EFB6O9 ;484A<S E7DGCC<DB64AO CB F9@4@ GK95AB= 8<EJ<C?<AO.  
�B?<K9EF6B F9EFB6OI 6BCDBEB6/;484A<= CB >4:8B= F9@9 BCD989?9AB F4>, KFB5O 5OFP 

8BEF4FBKAO@ 8?S BJ9A>< ;A4A<= CB 6E9@G CDB=89AAB@G @4F9D<4?G. 
 

1.7.  9FB8<K9E><9 D9>B@9A84J<< CB CB87BFB6>9 : A40G5 Q:70<5=0 
#>43>B>2:0 : Q:70<5=C CD98CB?4749F CBE?98B64F9?PAGR 4>F<6ABEFP 6 BE6B9A<< 

@4F9D<4?B6 >GDE4, GK4EF<9 6 CD4>F<K9E><I ;4ASF<SI, 6OCB?A9A<9 ;484A<= 8?S 
E4@BEFBSF9?PAB= D45BFO. � C9D<B8 CB87BFB6>< > Q>;4@9AG B5GK4RM<9ES 6AB6P B5D4M4RFES > 
GK95AB-@9FB8<K9E>B@G @4F9D<4?G < ;4>D9C?SRF CDB@9:GFBKAO9 ;A4A<S. !4 Q>;4@9A 
6OABE<FES @4F9D<4? 6 B5N9@9, CD98GE@BFD9AAB@ D45BK9= CDB7D4@@B= GK95AB= 8<EJ<C?<AO 



 

;4 E9@9EFD.  
#B87BFB6>4 B5GK4RM<IES > Q>;4@9AG 6>?RK49F 6 E95S FD< QF4C4: 

– E4@BEFBSF9?PA4S D45BF4 6 F9K9A<9 E9@9EFD4; 
– A9CBED98EF69AA4S CB87BFB6>4 6 8A<, CD98L9EF6GRM<9 Q>;4@9AG CB F9@4@ >GDE4; 
– CB87BFB6>4 > BF69FG A4 6BCDBEO. 
#D< CB87BFB6>9 > Q>;4@9AG B5GK4RM<@ES J9?9EBB5D4;AB <ECB?P;B64FP @4F9D<4?O 

?9>J<=, BEAB6AGR < 8BCB?A<F9?PAGR ?<F9D4FGDG. 
->;4@9A CDB6B8<FES 6 GEFAB= HBD@9 CB 5<?9F4@, >BFBDO9 GF69D:84RFES A4 ;4E984A<< 

>4H98DO < 6>?RK4RF 6 E95S 864 6BCDBE4. (BD@G?<DB6>4 6BCDBEB6 EB6C4849F E 
HBD@G?<DB6>B= C9D9KAS 6BCDBEB6, 8B6989AAB7B 8B E6989A<S B5GK4RM<IES A4>4AGA9 
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